
TOWN HALL & AT-LARGE ELECTION 2023



TOWN HALL & AT-LARGE ELECTION 2023TOWN HALL & AT-LARGE ELECTION 2023

Eric Souza
President



TOWN HALL & AT-LARGE ELECTION 2023TOWN HALL & AT-LARGE ELECTION 2023

Vice President of Operations
Curtis Ritz

Kim Canale
Chief of Staff



TOWN HALL & AT-LARGE ELECTION 2023TOWN HALL & AT-LARGE ELECTION 2023

Nicholas Cohen
Board Chair



TOWN HALL & AT-LARGE ELECTION 2023TOWN HALL & AT-LARGE ELECTION 2023

Curtis Ritz
Vice President of Operations



TOWN HALL & AT-LARGE ELECTION 2023

Program Pilot

• 3-person program supported by BCF Donation

• Graduation of 5 candidates to full-time 
employment

• 3,120 additional hours of service provided

Program Expansion

• ROCA Sprint Program

• Onboarding of Training Coordinator Position

• Additional Funding Partners

• Seasonal Special Projects Team

WORKFORCE DEVELOPMENT
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Operations

• Strategic deployment with daily targets

• Additions of power washing services

• Expansion to 7 day a week extended service

Fee For Service

• Partnership with Penn Station Partners

• Program Supports Multiple District Partners

• Tree Well Expansion Provision Pilot

• Graffiti Resistant Coating Application Pilot

CLEANING
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Projects

• Urban Tree Grant

• Green Bridge Phase 2

• Growing the District Network of 
Greening Stewards

Training & Service Enhancement

• Tree Keepers Certification

• Chesapeake Bay Trust G3 Grant

• Watering Services Upgrade

GREENING
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Partnerships

• Landcare - Leaf Management

• Landcare – Mulch Provision

• Fountain Craft – District Fountains

Future Planning

• 2nd Chesapeake Bay Trust Urban Tree 
Grant Submission

• Community Coordinator Position

• Landcare – Professional Landscaping 
Provider for supplemental services

• Stormwater Management Pilots

GREENING
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Operations

• Provided deployment approach for safety 
patrols based on Part 1 Crime Data – provided 
monthly by BPD

• Increased partnership / support for 
communities through strengthened relationships 
with Neighborhood Association Safety Chairs

Safety Committee

• Group inclusive of UBalt, MICA, JHU, 
Neighborhood Associations, BPD, Mayor's 
Office of Homeless Outreach, and Midtown 
Safety Manager

SAFETY
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Future Planning

• Develop safety/hospitality program for the entertainment corridors in Midtown District

• Additional safety deployment utilizing E-bike fleet for daily patrols

SAFETY
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Newsletter

• Standardized topics and formatting

• Quality vs. quantity

• Monthly topics include: operational news, 
monthly service focus, staff highlights, 
metrics and upcoming events

Social Media

• Added Instagram Feed

• Increased frequency of posting

• Established brand voice 

MARKETING & COMMUNICATIONS

MARKETING & COMMUNICATIONS
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Future Planning

• Multi-unit Properties: working with property owners, etc. on detailed marketing materials

• Increase social media presence: engage with the community, carousel and/or video posts

MARKETING & COMMUNICATIONS

MARKETING & COMMUNICATIONS
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ADMINISTRATIVE 
UPDATES
Accomplishments

• Amended Midtown Ordinance & By-Laws

• Developed CRM (Customer Relationship 
Management)

Future Planning

• Orchestrate Baseline Services Agreement with 
DOT, DPW, BPD, Recreation & Parks, DHCD
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CAPITOL PROJECTS
Accomplishments

• Established Falls Gateway Master Plan –
Goldseker Grant

• Created Falls Gateway Working Group to provide 
visioning and financial achievability of project

• Secured additional grant monies to support 
public art in the project impact area

Future Planning

• Secure funding for engineering study

• Complete art & public space enhancements
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FY2024 BUDGET
Revenue FY24 Total FY23 Total

Property Tax Surcharge $1,802,666.60 $1,562,205.00

Allowance for over-estimated surtax 2.5% $ (45,066.67) $ (39,055.13)

Net Income $1,757,599.94 $1,523,149.88

Contributions $27,500.00 $27,500.00

Parking & Storage (In-Kind) $14,340.00 $14,340.00

Grants $269,380.00 -

Midtown Surplus Funding $141,043.66 -

Interest Earned $25,000.00 $ 252.00

Service Fees $85,000.00 $30,000.00

Total Income $2,319,863.60 $1,595,241.88
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FY2024 Budget
See chat window for a link to view the 
enlarged proposed budget on your screen.
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CLEAN

• Training Coordinator 
& Community 
Coordinator positions

• Increased Workforce 
Development 
Program

GREEN

• Professional 
Landscape Services 
provided by 
Landcare

SAFE

• Fleet of electric 
bikes for daily 
deployment

• Additional staffing 
provided through 
DHCD grant

ADVOCACY

• CRM Development 
Support

• Project 
Coordinator
(6-month position)

NOTABLE CHANGES
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At-Large Election
2023 Board of Director Nominees
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At-Large 
Election

Step 1: Register to Vote

• Visit midtownbaltimore.org/town-hall

• Registration closes 4/13/23 at 8:00PM EST

Step 2: Cast a Ballot
• Ballots will be sent via email to confirmed 

voters after close of meeting
• Voting closes on 4/16/23 at 5:00PM EST

Results will be shared on 
Midtown’s Facebook Page 
and Newsletter
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At-Large 
Election
*If you’d like to add a nomination from 
the floor, please enter the person’s name 
and neighborhood in the meeting chat.

2023 Nominees*

Hafid McIntyre
Madison Park Nominee

Nicholas Roberts
Mount Vernon Nominee
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At-Large 
Election
*If you’d like to add a nomination from 
the floor, please enter the person’s name 
and neighborhood in the meeting chat.

Returning At-Large Members

Fritz Meyer
Representing Bolton Hill

Colleen Stanley
Representing Charles North
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GET 
INVOLVED

Volunteer at an Event
www.midtownbaltimore.org/volunteer

Stay Informed
Sign-up for our newsletter
http://eepurl.com/gzLb7H

Connect with Midtown

midtownbaltimore

midtownbaltimore_

See chat window for live links

https://www.midtownbaltimore.org/volunteer
http://eepurl.com/gzLb7H
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CONTACT 
MIDTOWN

Email
service@midtowncommunity.org

Be in touch, alert our team to 
conditions within the District or 
submit a request for service.

Online
www.midtownbaltimore.org/request-services

Call
(410) 528-1512

mailto:service@midtowncommunity.org
http://www.midtownbaltimore.org/request-services
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QUESTIONS 
& ANSWERS
Please use the chat window or 
raise your hand to ask a question. 
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